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MEMORANDUM FOR ASS'T. DIRECTOR FOR REPORTS AND ESTIMATES: 

I, • I • • 1 •••,- -3z':. J 4 " # F v i • 

Subject: . . Program* for ORE 

As you know, I consider ORE as the heart of CIG and. believe 
that our reputation with the President and the agencies will de 
pend more on the intelligence produced by ORE than on any other 

activity. 

■ : 1. Current Intelligence . I have therefore been som ewhat eon- 

rprned with the findings of the adequacy survey conducted by OGD. 
flSough are sevlral parte of the ODD report Vat I know you 

will heed In your continuing effort to improve the «E °yPg. 1 
invite special attention to the comment attributed to the Ax 

Admiral Leahy: 

"It apoears that the concept of the summaries >as changed 
somewhat since their beginning. Originally they were 
intended primarily to keep the President informed and 
Ik ■ secondarily for the information of the secretaries of 

State, Uar and Navy. Now, ir view of the dissemination 
given to the summaries, it seems they are designed as 
much for the information of planners as for thejresi- _ 

dept." 

I see in this small feeling of pique which we must overcome promptly. 

2 X believe that you, while yaking plans to correct this si- 
tu-tion should also review your whole allocation of production res- 
ponsibility. This request is based on past * 

future requirements which I foresee as a result of my^con /ersations 
with KIA and IAB members, both in regular meetings and in personal 

talks . 

3. I therefore request your prompt consideration Oi and cowmen u 
or the following proposals: 

A. that you designate certain members of your staff as. 
current intelligence officer sy;ho will have as their 
sole or principal responsibility the proo.uction 
current intelligence. 

4 Although the work of current intelligence officers must be 
closely integrated with the work of the strategic intelligence re- 
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searchers, I think you will agree that two distinct types of per- 
sonality and -abilities are required for the two types/ of ; 

5. I am not yet store in my own mind whether 'thesev _ 
telligence officers should, be: centralized in a special 
■ they will, with the assistance of an editor, produce the current 
intelligence daily digest; or whether they should be decentralized 
in the several branches with the editor centralized close to the, . 
Assistant Director. Ah’ .plthw'-h. 


6, With this specialization, the CIG should be able ,'tp ,qP5.?,? n " 
trate on meeting the complaints recorded in the adequacy survey^ 

7. My reading of that survey leads me to believe' that ip try- 
ing to meet the needs of several levels requiring foreign intelligence 
with one series of reports, all of which are receiving almost^ identical 
distribution, we are not fully meeting the requirements of any. We 
appear to be overwriting for some and underwriting for others. 


"8. I propose that we prepare a special daily for the President, 
so written that it should reach the President regularly, in its 
original form, and without the need for any preliminary annotations 
by aides. This will require very special selection and,..wri$£jig» 

9. I propose that we supplement this for NIA members with, .addi- 
tional items which, although not worthy currently of Presi^ehtia^ 
notice should be brought to the attention of the NIA members. 


tO* Current Intelligence Summaries . The recent NIA allofcation 
of collection responsibilities places op CIG the job .of meeting the 
several agencies requirements for intelligence secondary to their own 
but necessary to the development of their staff intelligence. I 
believe this can be met if CIG revises its weekly in such a way that 
it will become a Current Intelligence. Summary of the preceding period. 
Well done, these dhould go far toward meeting the 'G-2, A-2 And ONI 
requirements at the working level for foreign intelligence outside 
their specialized fields. 


11. Strategic Intelligence . CIG has received much praise for 
its ORE No. 1. 

B. that ORE issue situation reports on .the several 
strategic areas of the world. 


12. Since the area branches are divided according to such areas, 
each branch should produce a Strategic Intelligence Estimate. on a . 
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■ • ^bf- s i s « . Ea.c|i rifew ^asue should supersede the previous issue, 

’ . the latter^being^ recalled, for destruction. Strategic Intelligence 
■^stunate.s ..^ho.uld also be -prepared by the Functional Branches for their 
:. ,..;.:sev§ral subjects,.. _.^f ,ije|| dpne, and. kept currently up to- date! these 
. e st imate s |hbuld.;cp|e 4o $e , regarded as forming a handbook for the 
reference purposes of policy officers and intelligence chiefs. To 
my knowledge no such handbook now exists. 


supple- 


-^-3. Special Estimates. The above publications should.be ou 
men ted from time to time by special estimates as and when special 

e Tf,° pments so warran ' t * most cases special estimates should be 
written for special recipients. , 


14. Nothing is more indicative of poor planning and lack of 
appreciation of recipients needs than the indiscriminate distribution 
of intelligence reports,; Overwriting places a burden on aides to 
interpolate explanations;- underwriting demands the marking up of re- 
ports to indicate. "must reading" and "ship reading". I desire that 
CIG do Ms editorial work at the time of initial preparation in so 
far as it may be possible. 


15. Basic Intelligence . 

C. That, you create a working group in ORE, drawn from 
present personnel of the several branches to prepare an out- 
. line for the d evgl ojpment of National Intelligence Digests. 

II* possible this group should be balanced among geographic 
areas, functional subjects, and IAB agencies. 

16. Discussions in the IAB indicate that some form of responsibility 
in this field will fall to CIG in the near future. -The Defense Project 
Group is revising its outline as a proposed outline. for all areas. I 
desire _ that CIG give sufficient advance study to this matters so : that when 
I require a CIG recommendation it will be forthcoming promptly* The 
group should consider all obtainable outlines, whether prepared by IAB 

or other US Government or private agencies or by foreign governments 
or private enterprises. 


17. In collecting and integrating these outlines, collection should 
be made of the related handbooks so that when once approved the outline 
can be fleshed out in part and initially at least with this material. 

18. I believe that if the above program is adopted by ORE, I 
should received fewer queries from the agencies as to when CIG is going 
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to produce intelligence.- ;.jn proposing this program • I do ' ftp t wan t ^ 
you to believe that a® placing overemphasis on publicatioj^^piuchl 
of the work of the,! laying iha^|fi 

■ which -prepares for emergencies. 1 And I be.1 ieve that' QRe 
upon more and more to do oral briefings. But I do, consider th&f* ihe, 
above program is a minimum essential to our reputation. 
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